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PROGRAM
Resource role, teams and availability



RESOURCE ROLES

• Resource role is derived from the Amplify permissions and role-based access system
• Roles are defined by Program and can be shared between programs



RESOURCE TEAMS

• Users are organized into teams on 
the Program

• Users can hold multiple roles/skills
• Users can belong to multiple teams 

and hold a variety of skills in each
• Teams can be shared between 

Programs



RESOURCE AVAILABILITY

• Available from the Resources tab on a 
Program

• Availability is defined as a percentage 
of a full-time employee

• If a resource is required on multiple 
programs, this must be reflected in the 
resource availability on each program. 
Eg – A resource is split 70/30 between 
two programs - Program A would enter 
70% and Program B would enter 30%

• Availability can also be managed via 
integration with an external system



PROJECT
Assigning teams, creating resource requests and viewing utilization



ADDING TEAMS TO A PROJECT

• Teams can be automatically added to a 
project via their reporting groups

• Or manually added by a project manager 
with the team management permission

• The teams define the resource pool for a 
Project



RESOURCE REQUESTS
• Resource requests are created on Project schedules
• A specific resource can be requested by Name if the Project teams have been established
• Or a request can be made of a Role if the specific resources have not yet been assigned to 

the project
• Utilization is assigned as a percentage of a full-time employee



PROJECT RESOURCE UTILIZATION

• Resource histogram view
• Accessible directly from the schedule 

features menu
• Allows for project managers to 

• View utilization for current project 
against resource availability

• Resolve availability issues within their 
project

• Reschedule based on resource 
availability 



PROGRAM RESOURCE 
MANAGEMENT
Viewing resource requests, identifying availability issues 



RESOURCE AVAILABILITY VS REQUESTS 

• The default view is a histogram by role where the role has at least one resource 
request

• Here we can see that for the developer role, the resource requests have exceeded 
availability

• The insights system is highlighting the roles that require attention



RESOURCE AVAILABILITY VS REQUESTS 

• Expanding the developer group we can see the individual developer resources
• In this example we can see that George is over subscribed with two events 



RESOURCE AVAILABILITY VS REQUESTS 

• Expanding Georges allocation we can now see the projects he is assigned to
• We can see that two projects have requested 100% of Georges time 
• The resource manager can now resolve the issue between projects



INSIGHTS

Program Insights

• Resource Capacity Warning -
surfacing the number of roles, and 
the number of specific resources 
within that role that are over 
subscribed. 

• Role Balancing Required – for a role 
with multiple resources, 1 resource 
can be overcommitted, and another 
can be under committed in such a 
way that balances the over all 
availability. Insights will highlight 
these issues.

• Projects with resource issues –
surface projects that require attention

Project Insights

• Resource oversubscribed 



WORK WEEK ENABLED SCHEDULES

• A work week will be configured in Amplify 
admin and will apply system wide

• Admin is required to select the first and 
last days of the work week

• All schedules will be updated to reflect 
the work week. Tasks will automatically 
be extended if they span the weekend

• Schedule and resource views will now 
show weekends



ASSUMPTIONS

• Resource availability will be managed Monthly
• Resource availability will be entered a percentage of the organizations standard work 

hours for the period, this is conventionalized and not configured in Amplify
• Amplify will not support non labor resources


